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2024 Production Waste project
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Sustainability Team

> 5 functions 

> 11 people 

> Zurich and HCMC
[IMAGE HERE]

*Future-fit = In our actions of today we have thought about what is needed to sustain in the future and we keep on iterating and innovating.

Our team mission: 
To ignite and accelerate On’s journey for a fair, circular and future-fit* brand, with people, planet and products in mind. 

SUSTAINABILITY TEAM
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Overall Structure

To be the most premium global sportswear brand: built on innovation, design, and 
impact 

We design systems 
for keeping materials 
in flow - finding the 
appropriate circular 

strategies and 
business models that 

fit our product 
purpose

Circularity

Circular design

Circular business models

Operational backbone

Key focus areas of the new targets 

Circular design (durability, modularity, disassemble ease, monomaterial, 
recyclability)

● Pilots on different CBMs (repair, resale, remanufacture, recycle) globally

● Reverse logistics setup in one key region

● Manufacturing waste

● Investigate chemical and mechanical recycling with scale

CIRCULARITY

> Key topics on which we want to 
make positive impact
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Waste Principle

Move from here To this

Waste principle:
● Eliminate hazardous waste to leak or contaminate soil/water 
● Reduce waste in production by increasing the efficiency of key processes (cutting) or controlling the semi-product 

process to avoid generating waste.
● Increase the recycling rate or reusing rate by waste segregation, waste management 

2024 target:
● Finalize baseline for waste for T1 suppliers
● Launch production waste and recycling target for Tier 1 
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Q / A



Thank you!!


